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Waterford Area Partnership CLG

Directors report

The directors present their annual report and the audited financial statements of the company for the financial
year ended 31 December 2023.

This report sets out the various activities throughout the period in question, including those
programmes/projects that are no longer delivered by Waterford Area Partnership.

Directors
The names of the persons who at any time during the financial year were directors of the company are as

follows:

Current Board of directors:
Brendan McEvoy

Jim Finn

Deirdre Garvey

Paul O Sullivan

Eoin Ronayne

Margaret Bond

Eamonn Freeman

Suzanne Walsh

Ger Mooney

Eadaoin Carrick (Appointed 25/4/2024)

Movements during the period:
Senan Turnbull (Resigned 23/03/2023)

Company Secretary
Liam Quinn.

In accordance with the Constitution, the directors retire by rotation and being eligible, offer themselves for
re-election.

Principal activities
The principal activity of the company is to assist those who experience unemployment and social exclusion.

The company operates from a number of locations throughout Waterford City & County. The company acts as
a sponsor for many projects. The company is limited by guarantee not having a share capital. The charitable
tax exemption number is 12206. The Charities Regulator number is 20035228.
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Waterford Area Partnership CLG

Directors report (continued)

Social Inclusion Community Activation Programme (SICAP)

The company provides support throughout Waterford City & County to target groups and all communities
regarded as socially excluded under the Social Inclusion and Community Activation Programme (SICAP)
2018-2022. SICAP is administered by Pobal and funded by the Irish Government through the Department of
Rural and Community Development via Waterford City and County Council. The company application in 2023
for the new SICAP Programme (2024-2028) was successful and is being delivered from January 2024.

Waterford South Tipperary Local Area Employment Service (WSTLAES)

Waterford Area Partnership in partnership with Waterford Leader Partnership (WLP) and South Tipperary
Development Company (STDC) continued to deliver this programme throughout 2023. Waterford Area
Partnership is a sub-contractor to WLP as main contractor and with whom Waterford Area Partnership has
signed a Service Level Agreement to deliver the service in Waterford City.

Jobs Initiative

The company operates a Jobs Initiative Community Employment Scheme which is funded by the Department
of Social Protection. The Jobs Initiative scheme is a programme providing full-time employment for people who
are 35 years of age or over, unemployed for 5 years or more, and in receipt of social welfare payments over
that period.

Care & Repair

With the support of the Tus Programme and Waterford City & County Council, Waterford Area Partnership
operates a Care & Repair Programme which provides a small jobs and maintenance service to elderly and
vulnerable residents across the city.

Tas

The Tus Initiative is a community work placement scheme providing short-term working opportunities for
unemployed people funded by the Department of Social Protection. The company is responsible for the roll out
of the programme in Waterford City.

Waterford Food Bank
Waterford Food Bank operates as part of the 'Food Cloud' initiative, which organises the supply of surplus food
to charities nationwide. Waterford Area Partnership administers this initiative locally.

Asylum Migration Integration Fund (AMIF)

Waterford Area Partnership operates the AMIF Programme which supports the integration of asylum seekers
and the refugee community. The programme offers self-development opportunities and focuses on enabling
positive integration so that individuals are empowered economically and socially.

Integration & Employment of Migrants (IEM)
Waterford Area Partnership also operates the IEM Programme which aims to help migrants integrate into Irish
society by overcoming some of the most common barriers when looking for work or education.

Page 3



Waterford Area Partnership CLG

Directors report (continued)

International Protection Integration Fund (IPIF)

The purpose of the IPIF is to support communities across Ireland to play a greater role in promoting the
integration of international protection applicants (IPA's). Waterford Area Partnership delivered English language
classes to IPAs during 2023 to assist them in their integration.

Atelier Roma Programmes

The Atelier Roma Men's & Women's have been successfully delivered by U-Casadh since 2015 and were
transferred into Waterford Area Partnership in January 2023 following the decision by U-Casadh to wind down
its operations. U-Casadh (Atelier) staff were also transferred to Waterford Area Partnership under a TUPE

arrangement.

Through weekly programmes men and women are supported to enhance skills to access further education and
employment opportunities The project also supports families in accessing supports and services (e.g., housing,
health, education, etc.) in addressing key barriers to active citizenship.

Ukrainian Supports

Waterford Area Partnership has continued to provide coordinated supports and services to the new Ukrainian
community in 2023. These supports and services have been primarily provided by the SICAP Team, which
includes a number of Ukrainians who have been recruited to support our efforts.

WAP also secured an additional €43,000 funding for supports to Ukrainians in 2023 through the SICAP
Programme.This funding was used to provide laptops specifically for school age children and bicycles (children
& adults) for families with no access to transport.

In 2023 Waterford Area Partnership has also taken on the Community Car Initiative which is a transport
support service for Ukrainians living in rural areas not served by transport links and the Ukrainian Health &
Wellbeing Fund designed to support the emotional and mental health needs of those fleeing the war.

Community Recognition Fund

WAP was awarded €17,000 by Waterford City & County Council under the Community Recognition Fund which
aims to support the development of community infrastructure and facilities for the entire community in
recognition of the contribution being made by communities in welcoming and hosting significant numbers of
arrivals from Ukraine and other countries.

The funding is specifically targeted at projects that are located in cities, towns and villages that are hosting the
Beneficiaries of Temporary Protection and/or International Protection Applicants. The Fund aims to support the
development of facilities that will be used in the future by all members of the community. It is separate in its
objectives and scope to any other public funding streams which aim to support the development of public
service needs arising from the significant number of arrivals from Ukraine and other countries.

WAP used the funding to fit out and equip the Ivory Park Centre which is a facility that houses the Atelier, AMIF
and IEM programmes and supports beneficiaries with English language supports, Pre-Employment Supports,
craft classes and advocacy supports.

Think Tank for Action for Social Change (TASC)

WAP in collaboration with TASC launched The Peoples Transition Project in 2 inner city communities in 2023.
This project Aims to tackle disadvantage and deliver necessary climate change initiatives. The report on the
project was published on June 5th, 2024, and among the key proposals are a coordinated approach to the
improvement of facilities, an area-based retrofitting initiative and more green space facilities to support mental
health. These communities on the edge of Waterford city, are defined as 'very disadvantaged' under the Pobal
Deprivation Index. Built over half a century ago, the estates have a higher-than-average concentration of over
65's and more lone parents and residents with disabilities.
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Waterford Area Partnership CLG

Directors report (continued)

Going Concern

As outlined in note 9 to the financial statements the board have prepared the financial statements on the going
concern basis. The company has recorded a surplus of €52,099 (2022 surplus €16,342) and has net assets of
€41,295.

The following matter needs to be considered in relation to Going Concern:
Asylum, Migration and Integration Fund (AMIF) Project Years 2018-2020

In early 2023 an audit was carried out on the AMIF project by the AMIF Audit Authority, for the period 2018 -
2020. The findings of this audit indicated that there was a partial lack of compliance with programme guidelines
in relation to governance prevailing during the period under audit, that could result in the potential exclusion of
Department of Children, Equality, Disability, Integration and Youth claims to the funding authority totalling
€92,553.

The directors note that the period subject to the audit predated the restructuring of the organisation in 2021 and
the implementation of a comprehensive suite of governance enhancements. The directors have previously
accepted that some of the more minor issues identified in the audit were justified and approved the
implementation of corrective measures in 2022 and 2023 with internal administrative practices adjusted to
address any shortcomings.In 2023 the Board received verbal assurance from the DCEDIY that the sum
identified by the audit would not be levied on the company by DCEDIY. Efforts to secure a formal confirmation
of that from the Department were expedited by the Board during 2023 and it is confident that the Department
will confirm this understanding in due course.

No adjustment has been made to the accounts to reflect the above potential exclusion of claims.

Cashflow forecasts have been prepared for the period up to 31st December 2025 which indicate that the
company will remain in a cash positive position. This is based on the following assumption which the directors
believe to be reasonable:

1. The AMIF Audit findings will not result in a repayment being required

Until this matter is finalised in the manner predicted there remains a material uncertainty related to events or
conditions that may cast significant doubt on the entity's ability to continue as a going concern and, therefore,
that it may be unable to realise its assets and discharge its liabilities in the normal course of business.

Financial Results

The company has recorded a surplus for the year of of €52,099 (2022 surplus €16,342) and has net assets of
€41,295.
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